
Programme Dates Schedule for the NPQ Headship – November 2025 Cohort 
 

DATES 3 Nov 2025 –  
14 Dec 2025 

15 Dec 2025 –  
8 Feb 2026 

9 Feb 2026 –  
19 April 2026 

20 April 2026 –  
7 June 2026 

8 June 2026 –  
6 Sept 2026 

7 Sept 2026 –  
18 Oct 2026 

19 Oct 2026 –  
6 Dec 2026 

7 Dec 2026 –  
31 Jan 2027 

1 Feb 2027 –  
31 March 2027 

6 WEEK 
COURSE 

1. Implementation 2. Culture 3. Teaching & 
Behaviour 

4. Professional 
Development 

5. Additional & 
SEND 

6. Curriculum & 
Assessment 

7. Organisational 
Management 

8. Working in 
Partnership 

9. Governance & 
Accountability 
 

STEPLAB 
MODULES 

2 x 30mins 
induction modules 
 

       Assessment modules 

 3 x study modules 
3 x apply modules 
 

3 x study modules  
3 x apply modules 
 

3 x study modules  
3 x apply modules 

3 x study modules  
3 x apply modules 

3 x study modules  
3 x apply modules 

3 x study modules  
3 x apply modules 

3 x study modules  
3 x apply modules 

3 x study modules  
3 x apply modules 

3 x study modules  
3 x apply modules 

CONFERENCE Conference 1 
Approx 17 Nov 
2025  
9am-4pm  
@ tbc 
 

    Conference 2 
Approx 14 Sept 
2026 
9am-4pm  
@ tbc 

   

SCHOOL VISIT 
 

   1 day school visit 
 

     

CLINICS  
 

 Clinic 1 
Approx 12 Jan 
2026 
4-6pm 
Click here to join! 
 

Clinic 2 
Approx 23 Feb 
2026 
4-6pm 
Click here to join! 

Clinic 3 
Approx 27 April 
2026 
4-6pm 
Click here to join! 

Clinic 4 
Approx 15 June 
2026 
4-6pm 
Click here to join! 

Clinic 5 
Approx 2 Nov 2026 
4-6pm 
Click here to join! 

Clinic 6 
Approx 25 Jan 
2027  
4-6pm 
Click here to join! 

Clinic 7 
Approx 22 Feb 
2027 
4-6pm 
Click here to join! 

Assessment Clinic 
Approx 12 April 2027 
4-6pm 
@ venue tbc 

COMMUNITIES 
 

  Community 1 
w/c 16 March 2026 
4-5.15pm 

Community 2 
w/c 11 May 2026 
4-5.15pm 

Community 3 
w/c 6 July 2026 
4-5.15pm 

 

Community 4 
w/c 5 Oct 2026 
4-5.15pm 
 

 

 Community 5 
w/c 25 Jan 2027 
4-5.15pm 

 

 

ASSESSMENT 
 

        90% deadline  
Approx April 2027 
 

         8 day assessment 
window  
Approx May 2027 
 

 

• Study modules (50mins each) are to be completed weekly on Steplab & independently. 

• Apply modules (50mins each) are to be completed weekly on Steplab & with your buddy.  

• Communities are asynchronous and participant led. The dates and times are to be arranged between your community and can either be virtual or in-person meetings.  
• All clinics are synchronous and take place afterschool and are facilitator-led.  Clinics 1-7 are via zoom.  The assessment clinic is held in-person.   

https://www.ckteachingschoolhub.org/_site/data/files/documents/158306C3D93CF676CA9CBA73F42573A2.pdf
https://us06web.zoom.us/j/81376978951?pwd=hM58l69wVIG0zVEsjbbbQzFtMmctTN.1
https://www.ckteachingschoolhub.org/_site/data/files/case-study/BE90AB9472C8D9A0CD62178439BAC916.pdf
https://www.ckteachingschoolhub.org/_site/data/files/1E35FE94C4196FA28BD9D729612C2557.pdf

