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 ECT Additional Input Plan  
 
This document should be completed by the school’s Induction Lead/Tutor 
	ECT name 
	  
	Subject/Class 
	  

	Induction Tutor name 
	  
	Mentor name 
	  

	School  
	  
	Date set 
	

	Set & monitored by 
	  
	Date to be reviewed 
	


  
Context: 

 
 
	Area for improvement 1 (including link to Teachers’ Standards) 



	Agreed Objective to address the area of concern  

	Area for improvement 2 (including link to Teachers’ Standards)  



	Agreed Objective to address the area of concern  

	Area for improvement 3 (including link to Teachers’ Standards)



	Agreed Objective to address the area of concern  


  
 
Area for improvement 1
	




	Key action(s) 
 

	Support required and by whom

	Review date
	Evaluation 

	  
 
	
	
	
	 
 


 	
Area for improvement 2
	
	Key action(s)

	Support required and by whom


	Review date


	Evaluation



	 


	
	 
	 
	


  

Area for improvement 3
	  
	Key action(s)
 
	Support required and by whom 
	Review date 
	Evaluation 

	
	
	
	 
	
 
 


  
	ECT (signed) 
	Date 

	Induction Tutor (signed)   
	Date 

	Headteacher/Principal (signed)  
	Date 


  
Summary of outcome: 
	  
 
  
 
  


  
Further points for review and improvement including objectives to be included on a further support plan: 
	 


  
Review outcomes agreed by:  
	ECT (signed) 
 
	Date 

	Induction Tutor (signed)  
  
	Date 

	Headteacher/Principal (signed) 
  
	Date  
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